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which the Raw Steel Association had quoted f.o.b. during the
preceding four weeks. This system of export subsidy consisted of an
allowance made on the next subsequent order, at first up to 10 per
cent, but after November 1926 up to 30 per cent of the new material
The agreement extended to cold rolled strip and special regulations
applied to the export subsidy on quality steels and boiler tubes.
On the other hand, the Pig Iron Association granted rebates at
6 marks per ton and calculated them half-yearly.
The German iron and steel trade was also cartellized in the
form of dealers' unions, the German wholesale steel trade being
regionally organized. There were traders' associations in each of
the four selling districts into which the country was divided and
prices had a freight basis.
The Tube Association sold gas- and boiler-tubes only to the
syndicated dealers who were guaranteed their districts but could not
handle foreign materials. Dealers and consumers were classified for
rebates according to turnover. There was an agreement on similar
lines between the Fittings Union and the associated merchants.
Trade in the products of the Stahlwerke Verband was also cartellized,
the agreements containing the usual exclusive clause, i.e. the traders
must deal only in the products of the Verband, which, however,
sold rails direct to large consumers. The Traders' Association
included those dealing in half-finished products, mine rails, shapes,
rods, strip and thick sheets.
In Rhenish Westphalia there were unions of independent steel
merchants and associations of dealers handling foreign products
with agreements as to price.
The export business of the Vereinigte Stahlwerke was carried on
by the Steel Union Export Company, whilst the firm of Otto Wolff
Ltd. organized its sales of sheets and also its exports to Russia,
Turkey and Rumania.
German Post-war Integration.
Another aspect of the post-war reconstruction was rationalization
of production, mass output programmes, standardization, labour-
saving machinery, concentration of production in the most efficient
plants and the cutting down of overheads. In 1925, in order to
achieve further price reductions than were possible from syndication,
the principal groups in the Ruhr explored the possibilities of amal-
gamation. Krupps eventually stood out but agreement was reached